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One common aphorism in change management is â€œyou have to go slow to go fast.â€• IBM recognized the
need for such an approach in 2003, when rolling out a new initiative on culture. The leadership team had met
intensively to develop clear definitions of the cultural traits the organization would require going forward.
10 Principles of Leading Change Management
The subject of leading change is of paramount importance for leaders these days since it seems that the only
constant is change1 Change can be a dynamic and positive force for creating new strategies and putting
them in action, stimulating creativity, diversity, learning and growth.
LEADING CHANGE HANDBOOK - wallacefoundation.org
â€¢ Leadership: The group should have enough proven leaders to be able to drive the change process.
STEP 3: Developing a Change Vision Clarify how the future will be different from the past A clear vision
serves three important purposes. First, it simplifies hundreds or thousands of more detailed decisions.
Dr. Kotterâ€™s methodology of change leadership T
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Leading Change: Why Transformation Efforts Fail
Only if you take the time to specifically define your own reaction to change can you put yourself in the shoes
of those you lead who will have their own reactions, fears, and behavioral fallout. 2. Involve those people who
will be affected by change in both the planning and implementation process. When change is dictated,
resistance is the automatic response to the stimulus.
10 TIPS FOR LEADING CHANGE - UT Health San Antonio
leadership and its development will be dealt with at length in this book. This is, essentially, a â€œhowand
â€œwhy-toâ€• -toâ€• book on developing effective leaders within the organization.
LEADING FROM WITHIN: Building Organizational Leadership
â€¢ â€œThe Heart of Change â€“Field Guide Tools and Tactics for Leading Change in your Organisationâ€•
â€“Dan S. Cohen (Harvard Business Press) â€¢ â€œLeading Change in Schools â€“A Practical
Handbookâ€• â€“Sian Case (Network Educational Press) â€¢ www.wallacefoundation.org Some Suggested
Further Reading on this Topic
Leading & Managing Change - PDST
Change, managing change and leading change are often popular topics in the business press, MBA program
readings, and all levels of leadership training programs.
(PDF) Leading Change - ResearchGate
Change management is a critical part of any project that leads, manages, and enables people to accept new
processes, technologies, systems, structures, and values. It is the set of activities that helps people transition
from their present way of working to the desired way of working. -Lambeth Change Management Team,
Change Management Toolkit.
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CHANGE MANAGEMENT LEADERSHIP GUIDE - Ryerson University
8-step process Over four decades, Dr. Kotter observed countless leaders and organizations as they were
trying to transform or execute their strategies. He identified and extracted the success factors and combined
them into a methodology, the award-winning 8-Step Process for Leading Change.
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